SPECIAL MPMO L/10/67
TO: ALL FMPLOYEES
FROMs MALCOLM J. FARRELL, M.D. SUPT.

DIRECTOR OF PSYCHOLOG ICAL RESEARCH
MPICY 'S Jonr ey

ON MAY 30, 1967, THE FERNALD SCHOOL IS GOING TQ PR EVAITATED
BY THE AMERICAN ASSOCIATION ON MENTAL DEFi 7= 7L, O3 23¢0T
OF THIS EVALUATION IS TO DETERMINE THE P )37 CF THIS SCHCOL AS
SEEN BY ALL FERNALD PERSONNEL.

ANSWER THE FOLLOWING QUESTIONS AND RETURN TO THE BALLOT BOX

NEXT THURSDAY APRIL 20, WHEN YOU RECEIVE YOUR CHECK.

1. WHAT DO YCU THINK IS THE GENERAL PURPOSE OF THE FERNALD STATE SCHOOL?

| DO NOT SEE EVIDENCE OF A GENERAL RA)SON D'ETRE; 1.E., AGUIDING PURPOSE WHICH
PERMEATES THE PHILOSOPHIES, FOI.ICIES, AND OPERATING PROCEDURES OF ALL ECHELONS
OF THE INSTITUTION'S STAFF,

2. WHAT IS THE SPECIFIC PURPGSE OF YOUR DEPARTMENT?
TO DEVELOP OBJECTIVE LABORATORY AND FIELD PROCEDURES FOR ANALYZING AND MODIFYING
THE BEMAVIOR OF SEVERELY RETARDED CHILDREN TOWARD THE EVENTUAL GOAL OF BEING ABLE
TO SPECIFY ASPECTS OF THE TRAINING ENVIRONMENT WHICH SUPFORT THE MOST COMPETENT
BEHMIORAL DEVELOPMENT OF EACH CHILD,
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us! Untll we-have nppliett all tha,t ~behavior sa olo;
‘pravide to explore the properties of m bohaﬂor and- the thant ‘to which
he.4is modifisble (trainable) by his: d&vimmnt, we have no grounds: for -
aswining what he is or is not -capable’ of doing = irrespective of hia :
‘gamtic, metabolic, neurclogical, or psyc __Ttr:lo autus. :

The Behavior Research Dep;rtnent uu cmtog! fo:- t}ao follouing apoﬁific '
purposest - - o

1) to develop proccdurcs for tuny aijecuve measumment of -
‘training-relevant behaviors in individual children through-
out. the range of* b-havioml r.taﬂlat:lm, ‘thereby permitting
direct comparison of behaviorsl patteine of individual
children irrespective of degree of refardatieny .

2) to locate and objectively deseribe specific behavioral abilitjes
ard defioits in individual children not heretofore described by
“eonventional ‘dssessment procedures which are limited to only :
selected subgroups of the¢ clinical population;

3) to determine empirically the immediate envirommental conditions
which enable each child to perform most efficiently - egain
trrespective of his clinical subclassifications; _

4) to apply findings from the above investigative endeavors to
enpirically test 'the beshavioral limits of i.!ﬂividull children =
independeatly of their: subclessifications by otheér procedures.

5) to provide training opportunities for interested staff and
students in whatever investigative and behavior madiﬁuuon
res we find usoml in mloring tbo behb.vioml llmita
of indivicual ohildren,”
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capable of sustaining a ohild‘'s behavioral interacticmswith a eantrolled en-
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twofold: te o oxtra~inboratary enviraments ant yreeedurds sbich will
1) pernit 1tion atudies et’hbantoxv findings on individeal thildren

and 2) 2 m wtre=laboratary “varddhles to
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of aslasted chi.‘ldm.

Durdng the p.at yeu'\uhnn provided both individual.nm mn group
training in a classroam environment for 25 of the L5 severely and profoundly
retarded children in cne of the Fernald buildings. BRehaviorel records of
their progress under a pilot program of differential reinforcement enabled
ue to rank the trainability of these untestable children and demonstreted
their sensitivity to variations in their training environments. Their pro-
greanmsnnplewidmoothatt}uyahmldmtrmminapwﬂ,ymtodm
enviromnent. :

Bohavionl rogrou:lom were aho cha.rtod As a result of temporary
cessation of training and fairly complete reversion to pre-training custodial
care by the buildingts atteadant staff, behavioral losses were recorded both
in the laboratory and in the ward. Because traditional ward care counter—
conditions many behaviora generated through differential reinforcement of
more appropriate behaviors, and because of inadequacies in both building epace
and staff at this time, it was decided that the 24 hour consistency necessary
for @ktalled behavior recording and maintenance of training procedures could:
be achieved only by concentrstion on & limited number of children with an
actively tm:l.ning-oriented Mf.

We have recently begnn dweloping a amall ward enviromment for six of
the most ™inmanageable" Severely retarded children being studied in the
laboratory. Techniques for seleoting and recording specific behaviors to
be accelerated or decelerasted in individual children are being developed
prior to training in order to provide pre-modification baselines. Behavioral
information is being recorded round-the-clock to determine diurnal variations
and to obtain a broad sample of each child's current behavioral repertoire.
Each child's behavior profile is plotted daily. Starting this week, selected
behaviore in each child will becoms the focus for differential reinforcement
proocedures which will adcelsrate and sustain desired behaviors while de-
celoraung the hithorto "nm\maguble" behaviors.

As these childm ucquire self-help skills on the ward, the bahtvioul
uquimmtsinbheirmwimmﬁ.winbebmadmedbymmtoaprw
classroon where simple verbal, motor, and social ekills will becawe the .
behavioral targets. Here also the recording and conditioning wocdum will
parallel those used on the ward and in the laboratory. Programed
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Statement of Proctices (Continued)
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During the past yeo.r\nlnn provided both: mdivi.dnal.md small group
training in a classroom envirorment for 25 of the L5 severely and profoundly
retarded children in cne of ‘the Fernald buildings. Behaviorel records of
their progrees under a pilot program of differential reinforcement enabled
us to rank the trainability of these untestable children and demonstrated
their sensitivity to variations in their training envircoments. Their pro-
gress was mpla ‘evidence thd. thoy should net remain in a pumaly custodial
envirment o

Bohnvionl mgrusiom were slao charted. As a result of temporary
cessation of training and fairly camplete reversion to pre-training custodial
care by the bulldings attendant staff, behavioral losses were recorded both
in the laboratory and in the ward. Because traditional ward care counter—
conditions many behaviors generated through differential reinforcement of
more appropriate behaviors, and because of inadequacies in both building epace
and staff at this time, it wes decided that the 24 hour consistency necessary
for 8etailed behavior recording and maintenance of training procedures could:
be achisved only by contentretion on a limited mumber of children with an
actively tmining-oriented M!'. :

We have recently bogun d.wioping a mll ward environment for eix of
the most "urmanageable” severely retarded children being studied in the
laboratory. Techniques for selecting and recording specifioc behaviors to
be accelorated or dscelerated in individual children are being developed
prior to training in order to provide pre-modification baselines, Behavioral
information is being recorded round-the-clock to determine diurnal variations
and to obtain a broad sample of each child's current behavioral repertoire.
Each child's behavior profile is plotted daily. Starting this week, selected
behaviore in each child will becams the focus for differemtial reinforcement
proocadures which will accelerste and sustain desired behaviors while de-
celorating the hitherto ”umnagolble" behaviors.

As these childm ncquiro self—help ekills on the wuﬂ, the behl.vioul
requirements in their enviromment will be broadened by exposure to a programed
classroan where simple verbal, motor, and soclal skills will became the :
behavioral targets. Here also the recording and conditioning prooaduroo \d.ll
parallel those used on the vwd and in the hbontoty. Progruul



2.

. students ranges frcm doctoml lnboutmmﬁwu $08
experimenty

WALTER E, FERNALD STATE SCHOOL EVALUATION

Statement of Practices (Continued)
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of students both in the laboretory, thé qiu:r&-, ang & , .

from predoctoral fellows in both Seirool Pay

d Peyoh (Barvard) tos. rikduste | Blucstion studer
: orthqut_om- uud-chu‘. m-lal r prografi:{s an secepted
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we hope to make its fruits mm&omrromumomdw
‘consider it worth while. _ L » v

Behavior Research Department
JMay, 1967
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Statement of Practices (Continued)
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Behavior Research Department
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Staff Mestings (Wod)

tor . data eon.oct:lan md to. organise & wognn at ms.viuu md apceific
treining mmm for the children selected for these programs.

umber1mwmwdmlapm’maem
staff with defined aress of responsibility, we plan to hold mcre dneclusive
total mwrmmommmmmwmmtm :
Wmthhbom:vuﬁtmmgpom ‘I‘houvﬂ.llihaly,

-ocwnddyhmnm‘dthin the nexi: month.

dr Bursing and regular monthly Sohool ncw-umt staff. meunp

matm "‘mmumwemwomhm,mm:om

the Eehavior Research Department. Mmomta\dthtwr

.Mﬁ%lﬂdmammh.

Should ﬁﬁ In-Smﬁcd m.tng mwm; etsrt ‘resitze their romu' program

otw.niu aod behavior modifisstion, we are resdy to resume our former

mmmﬂwwmmqpenmlumnu_

,muummummbmmmmmmm

The & Mhbom luporv;lsory persounel fram this dnptrt.m-nt

"?;imtmwtmtwtmﬂwmmmmmmldtm
Hom ; :

mpro Program st Wrentham on & cmmsulting basis. - Coummon _
problams and ‘the techniques developed to deal with then are the subject of

discussion, T sddition we have been assisting them in developing methods
_.tor abhoﬂng the approprn'oo d&t& to ova.lmkc the d’fcct.ivmu of their

.‘!-.

'p.rsonnol fran otherﬁq:umnta as problﬂl and pl.em srise. Those include

Social Sarvice, Dirsctor of Training md mmtim, chnphin Swwa.rd. and

‘Superintem:\t. :

Behavicr Nesearch Department
Hay, 1967
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mmnumhmmmnemmmmmmwm
through an open door policy at the laboratopy. Durisg the yoars
,nawnpd&sttﬂantomdpmtmitmmmml S
137protmiw1mitors per year. These visitors’ -ymmthnmrﬂp

“the world in gecgraphical location and represent varieties of medical,

behaviorel, and: locial aeiencoa as woll as mhitooturo, M hw,

l!ld th.ﬁlOa" .

Onrtho‘mthmyurporiod mm«iveduﬂfmodu;awoff

per year and we mailed an aversge of 321 unsolicited
reprints o.n& morta pcr yenr to pctonthlly mteroetod individula and

madd:&&iontothotbovo uuil.dtonll?omldSchoolnopcrtunt;

;lml Fﬁpﬂgeaﬁnﬂsm, “and &tm 'y yurly Progrcu Rﬂport highli@'xting

s -.,;.._f'm“h my interest them. |
cmlnltctlon W from Mitutim in nov Jaruy, North Caralim,

Hichilll» Mhnn, and Maasachusetts hive yesulted in a series of visits and

) fauftn by the Mrceto:- of Behayior Research.

Loou paunt. #’“P' yw:th p'oupi, nnhmit;l.u, and professional groups
tromthoﬁlmmmmfomlmm&mldi-meim of both
the lsborstory and tra -anpects .of our progrem. All requeste are filled.
We have had cnly two such réquests frau Fernaldt one fram the In-Service
Nursing Education Propnu]lmramrmdthnltuomd one, more
“mormm' from the Diuctor of Romreh ror pmmation at a roguhr neurolog
conference. o

: Goopontive tuinmg armnmto have bun omhlishod \dt.h the Harvard
University Psychology Department and Phillips Brocks House, with the Boston
University Departments of School Psychology and Speeial Bducation, with the
Northeastern Univorsity'a Student Cooperatin Progm, and \dt.h the Noighbor-

fhood Youth Corpe

Volmurprogrmhawbemmmgodbothbywrsuﬂmdthrw@tho :
assistanced of Fernald's Director of Auxiliary Services. These include Phillips
Brookes House (Harvard, N=25), Waltham High School Interact Club (N=25),
Broakline Jewish Commmity Youth Group, and. the Wayland Lutheran Church. These

programs have included individual recrestion as well as such activities as :

painting and equipping hitherto unused sareas which we are now using for
tuiniuofthechildrenmmcurmﬂyatwm _ ‘

‘ muﬂh,wwmﬂdnkotoauumaxvohildmnupouibloluntho -
current deprivation of the institution and find acdéptable homes in the .
ceopunity. For this reason we are just now starting to develop & mm-
for working with parents of the children we are studying and training. -
staff member responsible for this program has just joined ua, He wdll -~ =~
encourage parent visits and consultation in s preliminary effort to oneit



.cmnynmmnpto suppert more normal )
‘children, we have taken every opportunity %o Gﬁm with the lppx‘oprh.to

sith eash earned oontingent ocn specifie ¥

‘8ave retarded children who are lesrndng %o
mlﬂrlmm during earned field trips into the ocmmunmity.

WALTER §. FERNKALD STATE SCHOOL BVALUATION

o smom re are many children for whom. L’swdli ldkely be impossible
to £ind homes {n the commmity, and éipce the mm mtitutioml -

adninistrative zna department heads the posafblisties of developing more

‘gcmmunity=like cpportunities on the grounds.of Femald. This would

invclve carntwen, store, payment for m,f.mugo field trips, ete.
. ral signs of progrees.
In the laboretory we have found that this works ve: wnli.om‘;sth
pah Ltenis

Further otforta to improve thb Miﬁdtimil environment for the

A_c!'ﬂ.ldm in our program include 1) a'dental; urwu and eviluation pro-

gram recently established by our reséarch murse in liason with Tufts

‘Unimity, and 2) & contimious effort by all e$aff meubers to locate
‘and get trensferred to more behayiorally demanding programs those

MMMMMWWQMWmsm
theirmirmh \ o

Beatrice H, ‘Barrett, Ph.D.,
Diraetnr - Bchavior Research Dcputunt
_ May, 1967
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